
Lateral Violence: When Harm
Happens Within the Group 

Understanding lateral violence and how to build respectful communities

Lateral violence is often linked to difficult experiences such as
stress, frustration, or inequality. Sometimes people pass on the

harm they have experienced themselves, even without realising it.
However, understanding where it comes from does not mean
accepting it. These behaviours can still cause real harm and

should be addressed.

Consider this situation:
“Someone in a group is often left out and
people talk about them behind their
back.” 
In pairs or small groups:

How could this situation change?
What could someone say or do
differently? 

Now, rewrite the situation in a positive
way. Imagine the same group, but with
respectful behaviour.
What happens?
Share your new version with the group.

What is lateral violence?

Why does it happen?

Activity: “Change the Story”

Lateral violence happens between people who share a similar
background or situation, such as within the same community,

workplace, or social group.
Instead of being about power between different groups, it is about
harm that happens within the same group. This can make it harder

to recognise, because people may expect support and
understanding from those around them.

How does it appear?

Building respectful communities

Lateral violence can take many forms in everyday interactions. It
may show through gossip, exclusion, negative comments, or

behaviours that create conflict and division.
These actions may seem small at first, but over time they can
affect relationships, trust, and a person’s sense of belonging.

Communities become stronger when people treat each other with
respect, empathy, and support. Creating a positive environment
means being aware of our actions and choosing behaviours that

include, rather than exclude.

Small changes in how we speak and act can help build safer and
more supportive spaces for everyone.
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