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CASE STUDY

Maria lives in a small town. She wants
to start a small social café that also
offers job opportunities to young
people who are unemployed. She has:
• A small amount of savings
• A friend who can help with cooking
• A community space that could be
rented
But many things are uncertain.

MAKING DECISIONS
WHEN THINGS 

ARE UNCERTAIN

Maria does not know:
• If enough customers will come
• If the café will make enough money
• If she can manage the costs at the
beginning
• If the young people she hires will stay
long-term
Starting the café means taking a risk. But it
could also create jobs and help the
community.

Learn how entrepreneurs deal with uncertainty and risk by looking at a
real-life case and thinking about possible decisions.

Maria considers different options:
Option 1: Start small with a temporary pop-up café
once a week.
Option 2: Ask the local community for support
before opening.
Option 3: Partner with a local organisation that
works with young people.
She knows that she cannot remove all uncertainty,
but she can reduce the risk by planning carefully.

Assignment – Discuss and Decide
Work in small groups and discuss:
What are the main risks Maria faces?
Which option do you think is the safest to start
with?
What other ideas could help Maria reduce risk?
Would you start the Café? Why or why not?

Share your decisions and explain your reasons.

Entrepreneurs often make decisions without knowing exactly what will happen.
The goal is not to avoid risk completely. Think carefully, explore options, and
take smart steps forward. Uncertainty can also create new opportunities.
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