
Start with a central idea and
create branches with related ideas.
This helps you see connections and

new possibilities.

MIND MAPPING

Choose a real problem and try to
create a simple solution in a short

time. Work alone or in pair/groups to
build or sketch an idea.

Example: “How could we reduce food
waste in our neighborhood?”

DESIGN CHALLENGE

Write down as many ideas as possible
about a problem or opportunity. Do

not judge ideas at the beginning. Focus
on quantity first, quality later.

BRAINSTORMING

Improve an idea by asking creative questions:
Substitute – Can we replace something?
Combine – Can we mix ideas?
Adapt – Can we adjust it?
Modify – Can we change it?
Put to another use – Can it serve a
different purpose?
Eliminate – Can we remove something?
Reverse – Can we do it differently?

SCAMPER METHOD

Think about the opposite of the problem.
Then look for new ideas from that

perspective.
Example: Instead of asking “How do we

reduce waste?”, ask: “How could we
create more waste?”. Then, reverse the

answers.

REVERSE THINKING

CREATIVE
PROBLEM-
SOLVING
TOOLS

CREATIVITY HELPS ENTREPRENEURS
TURN PROBLEMS INTO

OPPORTUNITIES THAT BENEFIT
PEOPLE AND COMMUNITIES
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P R A C T I C A L  A C T I V I T Y :
1 0 - M I N U T E  B R A I N S T O R M  C H A L L E N G E

As a class, generate many ideas to solve a social or community
problem. Write down all the ideas on a whiteboard or on the digital
board.

Step 1 – Choose a Problem
Example problems:

Too much plastic waste
Young people have no meeting space
Food waste in local shops
Lack of community activities

Step 2 – Brainstorm for 10 Minutes Rules:
Write every idea that comes to mind
No judging ideas
Try to reach at least 10 ideas

Step 3 – Choose Your Best Idea
Ask:

Which idea helps people the most?
Which idea could we try first?

Circle your favorite idea.


