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HOW TO CREATE A SOLUTION TREE

A solutions tree turns problems into opportunities for

change. It helps you see:

the goal you want to achieve

the actions needed

the positive results

STEP 1 – TURN THE PROBLEM INTO A
GOAL (THE TRUNK)
Change the problem into a positive goal. Example:

Problem: “Young people cannot find jobs.”

Goal: “Young people have access to job opportunities.”

STEP 2 – TURN CAUSES INTO ACTIONS
(THE ROOTS)
Ask: What actions could solve the causes?

Examples:

Offer training programs

Create mentorship opportunities

Support local entrepreneurship

These are the actions that create change.

STEP 3 – TURN EFFECTS INTO POSITIVE
RESULTS (THE BRANCHES)
Ask: What positive changes will happen? Examples:

More employment

Stronger local economy

More confidence for young people

These are the results of the solution.

Every problem hides an opportunity to create a solution that

improves people's lives

WHAT IS A SOLUTIONS TREE ?

FROM PROBLEM
TO OPPORTUNITY: 
CREATE A SOLUTIONS TREE
Learn how to turn a problem into positive

actions and solutions
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SOLUTIONS TREE

Turn every problem into positive solutions. The trunk becomes the main

goal. Roots become actions. Branches become positive results (what

improves?).
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