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E M P O W E R M E N T  T H R O U G H

S O C I A L  E N T R E P R E N E U R S H I P
E D U C A T I O N  I N  A D U L T  L E A R N I N G

WHAT IS A PROBLEM TREE?

HOW TO CREATE A PROBLEM TREE

A problem tree helps you understand a problem clearly. It

shows:

the main problem

the causes of the problem

the effects of the problem

Understanding the problem helps entrepreneurs 

discover opportunities for change.

STEP 1 – WRITE THE MAIN PROBLEM
(THE TRUNK)
Ask: What is the main problem in the community?

Example:“Many young people cannot find jobs.”

STEP 2 – IDENTIFY THE CAUSES
(THE ROOTS)
Ask: Why does this problem happen?

Examples:

Lack of training

Few local businesses

Limited work experience

These are the roots of the problem.

STEP 3 – IDENTIFY THE EFFECTS
(THE BRANCHES)
Ask: What happens because of this

problem? Examples:

Poverty increases

People leave the community

Young people feel discouraged

These are the effects of the problem.

SPOT OPPORTUNITIES: 
BUILD A PROBLEM TREE
Learn how to identify a community problem and

understand its causes and effects.

When you understand the problem clearly, 

you can discover opportunities to create solutions. 

This is the first step in social entrepreneurship.
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PROBLEMS TREE

Write the main community problem in the trunk.

Then write the causes in the roots and the effects

(what happens because of the problem?) in the branches.
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